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top Solution for all tne HR needs

A Systemifized approaoch fto
people management, HumaNET
understands and captures the
functions of HR Department and
convert the same info a workflow

It presents an easy to use inter-
face enabling the HR activities
from end to end to be performed

in a Time-Effort-Money saving
manner.
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Product Description HumaNET 2.0

Core Modues

Employee Info o B
Recruitment e e
Induction L = mp—

Training | e
Appraisal e SO 3
Reimbursement

Leave

HR Policies

Home Page, Homepage Updates Articles, Helpdesk and FAQs

MIS Reports

eAppointment

MD’s Desk

Attendance

Tour

Issues Module

M Library / Stationary
M Asset Tracking

Add On Modules -

Payroll g = “ = s
OPS = s
Manageent Dashboard S
ePMS
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Product Description HumaNET 2.0

The HumaNET Advantoge

Streamlining of HR processes te
Improve employee efficiency and productivity Any of the described features can
Improved access to information and its communication B 2] or new features

. o added to suit the specific re-
Reduced Transaction processing time and therefore cost quirements of each corporate in

Workflow through mailing, approvals, escalations and keeping with the respective busi-
) nesses, policies, philosophies and

overrides. practices.

Reduce workforce reliance on HR and manual processes

Lesser paperwork

Controlled access to information
Knowledge sharing

Personalized home page
Exception Reporting C h N Ote

The application is developed on
Interface to other payroll Systems ASP, which will run on any Web

Interface to Swipe cards (Employee Movement systems) Server and will have Internet Ex-
plorer Browser as the client front

Reminders end. The database could either be

Attendance SQL Server (Ver 7.0 and above)
- Oracle.

SMS Compatibility R

HumaNET ?

This package adopts the routine responsibilities and documentation associated
with HR functions thus keeping the core focus of personnel ergonomics in the fore-
front, optimizing the department’s efficiency and communicating all necessary
information across the enterprise. The workflow and messaging takes care of ap-
provals and escalations with certain overriding rules, to certain authorized per-
sons, so that, work is not stalled for long periods of time.
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Product Description HumaNET 2.0

2 2

Performance
Appraisal Reports

2
: : J Bills J

Recruitments Processing
- ————J Company’s I —= Attendance
HR Policies '
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Employee - — y — B |
Details
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Training '

Employee

1" — S 1 Info

2

Calendar — 1
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Annexure - |
ployee Information
When a new employee joins the company, the sys-
tem captures the following details I —— e e
Education
Employee History
Contacts
Dependents -
Personal o R ——————

Personal Information and Achievements
Registration details like pan no, passport no, Bank details

e | The employee will fill up the above details and ac-
by A e T e T cept any Organizational agreements as required, by
' reading and accepting the same, by clicking on the

‘l Accept” button.

The above details will be viewed by the HR dept. who
will validate the same and an Employee number will
be allotted to the employee for all his future refer-
ences.

Apart from this HR maps information in terms of

Compensation

Reimbursements

Department

Designation

To Superiors to whom he will be reporting to for various
processes

% BlueChip Computer Consultants Pvt. Ltd.
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All the existing employees data will be migrated to this system by a backend
process if the data is captured in a pre defined format.

Employees can view data w.r.t other employees based on certain param-

eter settings in the organization. Certain data like compensation and ap-
prover seftings can be viewed or edited by only Authorized personnel.

ruitment =+« ==

HumaNet initiates the recruitment process by capturing a manpower need
at the place of requirement and posts the same on to each employees
homepage, after an approval process, where the management and the
HR is involved. It is finally filled up, after the HR filters the candidates, who
are referrals of the employees themselves.

HOD Makes a requisition for a resource need.

HR views the same and sends for approval by authorized personnel.
After the approval, it will be then posted on to the intranet for all
Employees to make referrals/internal recruitment.

HR can view list of candidates by either by Referral /Internal Recruitment.

If selected referrals
I HR can view candidates who have been referred

If selected Internal Recruitment,
I HR can view employees who are candidates.
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Process Flow of RecruitmentHumaNET 2.0

Requisition by HOD

\ 4

—O0 HR views the same and
posts into HumaNet for
internal referrals.

\ 4

Employee views it on his homepage and
makes referrals with resume upload.

4

The HR can then hold/select or rejects
the candidate and send necessary mails
to the individuals.

)\ 4

Call for Interview
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HR should be able to shortlist/hold/reject the candidates and send the appropriate
letters. If short listed interview details will also communicated to him

Closing of Requisitions to be marked by filling of Remarks. Also an Option to delete
the requisition form is given.

uction

HumaNet prepares a new employee to merge into the organization’s culture,
policies, rules and other information by taking the individual through certain
static presentations, screens that describes all of the above. He is finally asked
to submit, that he would abide by the rules and regulations as listed in the
HumaNet.
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formance Appraisal

Appraisal in HumaNet is a complex workflow that keeps a log of the events of
the individual, so that during appraisal, nothing is missed out. The core com-
petencies with levels of rating are mapped to each job profile, so that differ-
ent job profiles have different competencies with different expected level of
rating.

Appraisal gives rise to a developmental plan, which is tfightly infegrated with
training in HumaNet.
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Objectives or Goals are defined for each individual at the beginning of the year
with measurement criteria.

Core Competencies defined for each individual based on their kind of work, with
expected ratings at the beginning of the year.

The Supervisor logs in the Events during the current year which makes an impact
on the Appraisal process. This is a continuous process throughout the year.
Appraiser and Reviewer are defined for every employee in case of the Appraisal
process.

Date is fixed for appraisal, which is communicated through SMS/mail/homepage.
Employee fills up the self-appraisal form.

List of persons whose self-appraisals have to be appraised appears in the ap-
praiser ‘s page. Appraiser will then appraise the individual.

Meeting Details are entered by appraiser and conveyed to employee and review-
er.

Appraiser and employee then fill up the appraisal with regard to the Meeting Re-
marks.

List of persons whose self-appraisals have to be reviewed appears in the reviewer
‘s page. Reviewer rates the employee and it is routed to HR.

The HR acts as the moderator for the Appraisal process so that there is no bias
in the entire process.

List of persons whose self-appraisals are complete appears in the HR ‘s page.
Further comments can be entered here.

History of employee’s past appraisals will be maintained.

After the Appraisal, the Appraisee is mapped to a development plan, The develop-
ment plan could self study, on the job training, training etc.

The Training is then mapped to the Training Process of the HumaNet.

1@? Page 9
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Process Flow of Appraisal HumaNET 2.0

Log Events, Meetings

. . Log Event
Appraisal Appraisar e aDB

Changes If Rates the

Required Individual
View Status
Appraisal by HR views the Appraisal
Obijectives and Results and acts as the
competencies moderator

Development Plan

\ \ ?

Escalations

Overides
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INiNg

Training in HumaNet takes off from Development plan, where training needs are
mapped to training programmes. This is a dynamic process and continuous fill the year-
end. The post training final feedback is captured to gauge the effectiveness of the

programme. An action plan is then drawn out for each individual and a performance
monitoring is maintained till the next Appraisal comes into force.

Development Plan from Appraisal

\ 7

—9 Training needs captured for the entire year
from Plan.
2
—0 Training Needs mapped to existing or new

training Preogrammes
Training Programme &

Feedback taken from all individuals

—© 2

An action plan derived for all individuals

. 2

Training effectiveness gauged for every pre-
defined period

BlueChip Computer Consultants Pvt. Ltd.
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Training needs from Development Plan- Appraisal.

Training Programmes mapped to Needs.

Non Appraisal individuals also are added to the Programme.

Training calendar derived for the entire year.

Supervisors too can recommend their subordinates after looking at the calen-
dar.

Once the Training Program has been conducted, the Employee fills up his feed-
back w.r.t the training Program.

The participant’s action plan is filled up by the individual.

A performance monitoring system by way of Training Effectiveness is beencap-
tured by HumaNet.

History of employees with regards to training program will be kept.

ve Process

HumaNet facilitates the employees by capturing a leave application and
routing the same to their Superiors for approval. The final status of the
leave is finally updated in the Leave card of the Employee.

The people on leave are flashed in all the homepages of all individuals,
wherein details of their contact no and address will be displayed, in case
of an emergency.

Employee fills up the leave application and submits it.
List of employees whose leave application needs to be
approved appears in the superior’s page wherein he ap-
prove/reject the leave.

Employee can view status with respect to his leave ap-
plication.

Employee can cancel his leave also

1@? Page 12
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. Leave Status
Employee Makes a Leave Supervisor Leave Card

Application

vi
lew Status If Approved reflected on the

homepage of other employees
with emergency contact no
and address.

Escalations

Overides

In the beginning of the Year, all the reimbursements (medical or travel) eligibility
limits with respect to employee are captured.

Approvers are defined for every employee in case of raising the Reimbursement
form, i.e. HR Department and finance department.

Employee can fill the reimbursement form for claiming the reimbursement.

List of persons whose reimbursement amount have to be approved appears in the
approvers page. Approvers can approve the employee’s reimbursement claim.

Once approved the updated status of reimbursements is displayed on the employee’s
homepage.
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Reimbursement/Benefit plon Process HumaNET 2.0

- -0 Employee Submits Claims

-
R 4

Approval Process
-_ -0 View Status

¥

Claim Valideted &
Approved

2

Displayed on the
Home Page

p Desk

Help Desk or Grievance Cell in HumaNet captures the general issues, com-
plaints and problems the employees face in the Organization. These are rout-
ed tfo different grievance cell, wherein these are addressed by authorized
person(addresser) of the particular cell.

Employee enters a complaint in HumaNet.

List of persons whose complaints need to be addressed appears in the addresser’s
page. Addresser can send a reply to the employee.

Employee can view status with respect to his complaint.

Reminder from employee to addresser in case his complaint is not addressed

A facility to convert the grievance to a FAQ.
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frence/Training Room Booking

Reservation of a Training Center or Conference room in HumaNet helps Peop
to book the rooms in advance so that they are available to the individual when
the requirement actually arrives.

Any ofther equipment, food, or stationary required for the programme is made
available by reserving the same on the HumaNet.

Book the center for a programme and provide the necessary requirements in terms of
equipment, food, or stationary.

Routed to the HR and validates the same.

The room is then reserved by the HR for that particular programme.

rary

Library Management in HumaNet kicks off with the Employee viewing the current
availability of book, Cd, periodical and magazine in the Library. He then reserves
any item for a particular period. The reservation goes through an approval cycle
and finally the Librarian allots the particular item to the person.

The employee views the current availability of a particular
item in the library.

Makes a requisition for the same.

The Librarian allots the book after an approval cycle.

endance

HumaNet captures the presence of individuals by capturing the login time of the
individual info HumaNet. However, it can be made compatible with any swipe card
reader database so that the employee movements are captured from the same.

'ﬁ Page 15
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er Utilities

There are other utilities which provide value addition to your HR infranet.
Homepage, which displays the following

Greetings il Display
M Greeting
M Name
M Date & Time

News Flash

Will Display

I Heading will have a list of some greetings sites, which will be provided by the Organiza-
tion.

I Also link to this week ‘s Birthdays/Anniversaries, which will open a separate page with
Birthdays/Anniversaries of the person with photo and send wishes as this will take care
of person’s whose Birthdays/Anniversaries falls on the holidays. Sending wishes will be
through local mail. Just the name of the persons whose birthdays and anniversaries are
there will be displayed. On click of the birthdays one can send messages to that person.
On the next page photo will be displayed as well as a text box with message to send.

Organization Announcements Will Display

New Employees
Pramotions
Transfers
Resignations
Others

NI NEN|

This will enable employees to view articles which acts as a knowledge base for the organization.

List of People on Leave for current month

Will Display
I On click of it one should know whom to contact
in case person is on leave and Contact Address

% BlueChip Computer Consultants Pvt. Ltd.
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List of Vacancies in the organization, posted by HR.
Customized photo (with link below ‘Change’)

Thought for the day
Will Display
“ Thought for day will be displayed.

This is in case the login person has subordinates report-
ing under him. List of employees whose transactions in
terms of claims, leave or any other processes, has to ap-
proved, will be displayed in his homepage. This Will Display
VI Leave
Training
Reimbursements
Recruitment

Appraisal
Help Desk

NENENENEN

Leave Status Will Display

I Leaves availed, and remaining leaves to feature for an employee

Weekly poll
Will Display

1 On click Poll will be display for current week. User can enter only once.
Once he enters poll results will be displayed in graphical manner.

Quiz  on click of this link quiz will be displayed.
User can enter the quiz and
submit the answers. Results will be commu-
nicated to him. It can be open
ended or close-ended quiz.

% BlueChip Computer Consultants Pvt. Ltd.
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Last Quiz Winner
On click of this link quiz results will be will be
displayed.

General

This Will Display

Useful Links

MV List of useful links

I Admin screen need to be there for entering useful links

Forms

I On click it will take to list of both two kinds of forms

¥ Typel: list of forms available on intranet like leave form, RRF

¥ Type 2:Downloadable forms of Your Organisation like Income Tax forms
(Pdf format )

Your Organisation Links on Menu

Will Display
I Links to Greetings sites,
I General Links,

I Other related Web Links

This will give all your Organisation internet web sites.
I Download option of Forms like Income tax Forms(pdf format)
I Customized photograph

[l Employee should have the option to select to photo to be put on
the home page.

OO Link needs to provide to customize your settings.

O This link will take employee to the page which will display him
thumbnail size of photo which will be displayed in the photo area

[0 Max of three photos including his passport size photo will be
displayed in preference page.

I News Flash

00 Rotating marquee or ticker, which will give news flash.

[0 Small icon to view details of the news. This flash will give updates
of party, general meeting or summit held which will be in bulletin
board.

[0 Both of the entries will be separate i.e. entries screens are separate
for news flash as well as bulletin board

E,Hi BlueChip Computer Consultants Pvt. Ltd.
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HR Policies

This Will Display
M Online HR Policies
M Upload Option will be given for uploading word documents

Articles  ris will Display
'  Online Articles
I Upload Option will be given for uploading word documents
Weekly poll
W|II Display
It is close-ended poll with question having close ended answers which
is weekly.
“  Admin can delete previous polls also.
M Inclusion of a open ended poll where hr can select among the replies
the best answer. This is for competition like best name etc
Quiz

W|II Display
Admin /HR to be given an option of creating open-ended question as
well as close-ended question.

I In case of close ended question system will randomly pick up winners
(number of winners can be specified)

1 In case of open-ended poll, the HR can select among the replies the
best answer. This is for competition like best name etc

HumaNet con dso interface with other payral
applications so that activities ke viewing and
orinting payslips caon be done on the Intranet.
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Head Office

7/101, Siddhachal,

Near Vasant Vihar Shopping Complex,
Pokharan Road,

N.2, Thane (W),

400 606

India

Tel: 91-022-25446448

Fax: 91-022-25446450

Singapore

Blue Chip Consultants Pte. Ltd.
70 Anson Road, #20-40

Apex Towers,

Singapore-079 905

Tel: 0065 6223 0509

Bangalore Fax: 0065 6227 6405

20-21

Pattalamma Layout, Singasandra
Hosur Main Road

Bangalore - 560 068

India
Tel: + (91 80) 2573-1603
Fax: + (91 80) 2573-3156 U.S.A.
Blue Chip Systems Solutions Inc.
420 Boulevard Suite 212
Mountain Lakes,
NJ 07046
Tel: (973) 263-3400
Fax:  (973) 263-3470
Chennai

15/17, 1st Floor,

Nerkundram Road

1st Cross Street,Vadapalani

Chennai - 600 026

India

Tel: + (91 44) 6517 7516
+ (91 44) 2481 9061
+(91) 98410 20180
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